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Introduction

Who is the Leader Programme for?

Organisations Who want to 
use the Leader Profile as a 
cost-effective opportunity for 
learning and development 
programmes, aiming to improve 
employee performance, and 
engagement. Help retain your 
best people by offering training 
and life-long learnings they can 
take with them throughout their 
careers and give leaders the 
tools to embed a positive culture 
where people thrive. Scaling 
the Leader Profile through your 
organisation will also contribute 
a significant data source for your 
organisation’s leadership bench 
strength and potential.

Coaches – Who want to 
use the Leader Profile as a 
reputable and scientific product 
to win new business and offer 
them new ways to approach 
their leadership vision and 
development programmes.  
Use in executive coaching 
to help leaders identify and 
develop their leadership style  
or in career coaching to get 
people confident and ready  
for their next promotion.

Educators – Who want to 
use the Leader Profile as an 
integrated add-on to your 
post-graduate programmes or 
certificates to help drive student 
recruitment and experience. Get 
students ready and confident 
for a career in leadership and 
for use on leadership and 
management courses. It can 
also be used for undergraduate 
qualifications, as a focus on 
employability and getting 
students career ready for future 
leadership roles.

The Leader Profile is a great addition for use with my current and future clients. It serves as a daily, 
detailed, practical guide that enables my clients to leverage their strengths more strategically. What’s 
more, it’s a valuable, inspirational resource for long-term, partnered use in our coaching engagements. 

Colleen Boselli, Principal, Strength Catalyst Partners 
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Strengths Profile Leader Programme – Overview 

Your Materials 

3 Leader Strengths Profiles 

Following successful completion you’ll receive a certificate. 

3 Video-based Modules 

Certificate and Badge

Unique Quadrant Profile

Strengths Profile assesses 60 strengths. Your most significant results are included within your unique Quadrant Profile below.

This reveals, in ranked order, up to 7 realised strengths, up to 7 unrealised strengths, up to 4 learned behaviours and up to 3

weaknesses. If you have fewer in any of your quadrants, it means that your responses were more aligned with the other

quadrants.

By understanding how your strengths show up in your leadership style, you can capitalise on your uniqueness as a leader.

Use these insights to develop your career success while taking your team and organisation’s performance to the next level.

REALISED STRENGTHS

Strengths you use and enjoy

Perform well  Energising  Higher use

Use wisely

UNREALISED STRENGTHS

Strengths you don't use as often

Perform well  Energising  Lower use

Use more

LEARNED BEHAVIOURS

Things you've learned to do but may not enjoy

Perform well  De-energising  Variable use

Use when needed

WEAKNESSES

Things you find hard and don't enjoy

Perform poorly  De-energising  Variable use

Use less
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Legacy1 Personal Responsibility5

Persuasion2 Mission6

Humour3 Drive7

Counterpoint4

Unconditionality1 Personalisation3

Empathic2 Change Agent4

Prevention1 Adventure3

Courage2 Rapport Builder4

Adherence1 Curiosity3

Persistence2

3

Strengths Families - Your Ranked Distribution

Below we’ve ranked in order the 5 Strengths Families, taking into consideration all 60 of your strengths and which quadrant they

appear in. They reveal the percentages in each quadrant for each Family, providing insights into your leadership style.

1
Communicating

2
Motivating

3
Being

4
Relating

5
Thinking
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 REALISED STRENGTHS  UNREALISED STRENGTHS  LEARNED BEHAVIOURS  WEAKNESSES

Strength

Families

1. Communicating 62%  0%  38%  0%

2. Motivating 46%  8%  38%  8%

3. Being 43%  7%  43%  7%

4. Relating 18%  18%  64%  0%

5. Thinking 29%  0%  64%  7%

Humour, Counterpoint, Narrator, Writer, Spotlight

Explainer, Listener, Feedback

Drive, Growth, Resilience, Self-belief, Bounceback, Improver

Change Agent

Adventure, Competitive, Work Ethic, Catalyst, Action

Persistence

Legacy, Personal Responsibility, Mission, Gratitude, Humility, Pride

Unconditionality

Courage, Centred, Service, Authenticity, Moral Compass, Self-awareness

Curiosity

Persuasion, Relationship Deepener

Empathic, Personalisation

Rapport Builder, Connector, Enabler, Esteem Builder, Emotional Awareness, Equality, Compassion

Detail, Optimism, Innovation, Creativity

Prevention, Planner, Resolver, Adaptable, Judgement, Time Optimiser, Strategic Awareness, Organiser,
Incubator
Adherence
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Strengths Families - How to Apply Them to your Leadership

Summary

1. There is no ideal ranking of the Families. Knowing which strengths you have in each Family is the key to being a successful

leader. Draw on each Family as needed.

2. There is no right or wrong in terms of the percentages – it’s how you use them that counts. Review your distribution of the

quadrants within each Family below to lead effectively.

3. If your distribution is split across all 4 areas within a Family, note what you love doing and what drains you within each.

Focus on where you will have maximum impact and delegate where necessary.

4. If you don’t have many or any strengths in a Family, use your unrealised strengths further or your learned behaviours as

needed.

Distribution Tips

Realised

Strengths

Know your preferences and energy within each Family. Understand how they serve you, your

people and your organisation and develop them further.

Understand any strengths gaps within the Families and any impact this has. Address this using

other strengths, development or people.

If you have a high percentage of strengths in one Family, reflect on any areas you may

overplay, at the detriment of not revealing other Families.

Unrealised

Strengths

We have fewer unrealised strengths, so learn more about your potential in each Family and

align them with your future goals or problem-solving.

If you have high percentages of unrealised strengths, reflect on what restricts you from using this

Family and how you can use these further.

Use them to support any realised strengths gaps within a Family.

Learned

Behaviours

Having many learned behaviours is common, so some Families may have higher percentages.

The key is to only use them when needed.

Consider which learned behaviours in each Family drain you the most and why. Reflect on

which strengths from the same Family could help.

If you have high percentages in any Family, consider whether you overuse them and how you

could take a break from them.

Weaknesses

Look through the lens of each Family and think about how any gaps impact you or might be

perceived by others.

Consider the future impact. Use your other strengths within the same Family to support you and

delegate where you can.

You may need to accept that you’ll have to get to ‘good enough’ in critical areas to be effective.
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Assignments and Knowledge Quizzes

Workbook

Before you begin

You will be required to coach a Leader during this programme and reflect on your learnings.   
Please consider this in advance so you can organise your volunteer and the completion of their 
Profile. You have 3 Leader Strengths Profile credits with this programme and will be required to use 
one of these for this assignment.

MODULE 1 MODULE 2 MODULE 3
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Heading
Subheading 

Module 1 
Business Case and  
Profile Overview 

Module 3

Best Practice

Module 2

Coaching with the  
Leader Profile
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Video 1 Business Case for Strengthening Leaders

Video 2 About the Leader Profile

Assignment 1 The Business Case For You

Assignment 2 Knowledge Quiz

Video 1 Debrief and Workshop Best Practice

Video 2 Leader Coaching Principles  
and Outcomes

Assignment 1 Coach a Leader

Assignment 2 Knowledge Quiz 

Video 1 Realised Strengths Tips

Video 2 Learned Behaviours and  
Weaknesses Tips

Video 3 Unrealised Strengths Tips

Video 4 Strengths Families Application and Tips

Assignment 1 Leader Coaching Questions

Assignment 2 Knowledge Quiz 

Module Contents �

Module Contents �

Module Contents �

18
hours Total programme time

Strengths Profile Leader Programme – Modules

 Total Programme Time – 5hrs 

 Total Module Time  – 2hrs

 Total Module Time – 1hr 50 mins

 Total Module Time – 1hr 10mins
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accreditations@strengthsprofile.com

www.strengthsprofile.com

mailto:accreditations%40strengthsprofile.com?subject=
http://www.strengthsprofile.com

